Form

"My Last Duchess" comprises rhyming pentameter lines. The lines do not employ end-stops; rather, they use enjambment--that is, sentences and other grammatical units do not necessarily conclude at the end of lines. Consequently, the rhymes do not create a sense of closure when they come, but rather remain a subtle driving force behind the Duke's compulsive revelations. The Duke is quite a performer: he mimics others' voices, creates hypothetical situations, and uses the force of his personality to make horrifying information seem merely colourful. Indeed, the poem provides a classic example of a dramatic monologue: the speaker is clearly distinct from the poet; an audience is suggested but never appears in the poem; and the revelation of the Duke's character is the poem's primary aim.

Meter
"My Last Duchess" is in iambic pentameter (10 syllables, or five feet, per line with five pairs of unstressed and stressed syllables), as Lines 2 and 2 of the poem demonstrate.   

That's MY | last DUCH | ess PAINT | ed ON | the WALL,  
ook ING | as IF | she WERE | a ALIVE | I CALL  

Rhyme: Heroic Couplets  

Line 1 rhymes with Line 2, Line 3 with 4, Line 5 with 6, and so on. Pairs of rhyming lines are called couplets. When the lines are written in iambic pentameter, as are the lines of "My Last Duchess," the rhyming pairs are called heroic couplets.   

Characters
Speaker (or Narrator): The speaker is the Duke of Ferrara. Browning appears to have modeled him after Alfonso II, who ruled Ferrara from 1559 to 1597. Alfonso was married three times but had no children. The poem reveals him as a proud, possessive, and selfish man and a lover of the arts. He regarded his late wife as a mere object who existed only to please him and do his bidding. He likes the portrait of her (the subject of his monologue) because, unlike the duchess when she was alive, it reveals only her beauty and none of the qualities in her that annoyed the duke when she was alive. Morever, he now has complete control of the portrait as a pretty art object that he can show to visitors.  
Duchess: The late wife of the duke. Browning appears to have modeled her after Lucrezia de’ Medici, a daughter of Cosimo de’ Medici (1519-1574), Duke of Florence from 1537 to 1574 and Grand Duke of Tuscany from 1569 to 1574. The duke says the duchess enjoyed the company of other men and implies that she was unfaithful. Whether his accusation is a fabrication is uncertain. The duchess died under suspicious circumstances on April 21, 1561, just two years after he married her. She may have been poisoned. 
Emissary of the Count of Tyrol: The emissary has no speaking role; he simply listens as the Duke of Ferrara tells him about the late Duchess of Ferrara and the fresco of her on the wall. Historically, the emissary is identified with Nikolaus Madruz, of Innsbruck, Austria.   
Count of Tyrol: The father of the duke's bride-to-be. The duke mentions him in connection with a dowry the count is expected to provide.  
Daughter of the Count of Tyrol. The duke's bride-to-be is the daughter of the count but appears to be modeled historically on the count's niece, Barbara.  
Frà Pandolph: The duke mentions him as the artist who painted the fresco. No one has identified a real-life counterpart on whom he was based. He may have been a fictional creation of Browning. Frà was a title of Italian friars of the Roman Catholic Church.  
Claus of Innsbruck: The duke mentions him as the artist who created "Neptune Taming a Sea-Horse." Like Pandolph, he may have been a fictional creation.  
